Lessons from the most vibrant
results-based financing ecosystem
in Latin America



Where we started

Workforce Development (WD) programs whose
effectiveness was constrained by:

Misalignment between policy objectives
and service providers' delivery

# Limited use of data and evidence to
.ll.l.l inform decisions and adjust actions

accordingly

Difficulty in ensuring programs'

\ sustainability due to lack of policy

outcomes (evidence)

Where we are today

After 10 years of ecosystem-building

il

RBF employment programs implemented at
greater scale

Increased investment in RBF employment
mechanisms

New stakeholders and sectors adopting RBF
mechanisms

RBF institutionalized in Colombia, positioning the
country as an international benchmark
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Identification of the
potential for RBF in
Colombia and securing
buy-in

2011-2016

Design and
implementation of

the first pilots

Assessing the feasibility of RBF with the
Government of Antioquia to expand rural

. . . 2016-2019
education access and with the City of ~
Medellin to address adolescent pregnancy
Creation of Colombia’s RBF program MAS

*  First SIB — Empleando Futuro
* Second SIB — Cali Progresa con Empleo

o .
w empleando futuro e Cali progresa
con empleo

wp Evolution of the Colombian RBF ecosystem

* Bogota’'s RBF District
Committee

*  Growing network of
RBF champions

* RBF being used in
sectors such as ECD,
health and climate

2019- 2023

Inclusion of the use of RBF
mechanisms in the 2018-2022
National Development
Creation of policy framework
(CONPES 4067) that enabled the
creation of an outcomes fund

Institutionalization of
RBF and expansion to

within the government. new sectors and
Third and fourth SIB CREO stakeholders
L
9!1[5?0 2024 - today

nova
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SIBs:The Starting Point of Colombia’s RBF Ecosystem

In 2016, addressing youth and women unemployment
was a pressing concern. To tackle this issue and enhance Key Results of the Four SIBs
the employability of vulnerable populations, Instiglio Implemented in the Country:
pioneered the first SIB in a low/middle-income country
(3 SIBs followed suit)

= USD 4.7 M

Budget

Fis

Why?

SIBs emerged as an innovative public procurement
0l instrument that could help the National
rnment incr he effectiven f their 0
Gove. e t. crease the e ef:tve ess 0 the -0 4.874
spending and improve results in the social sector. o o
Job placements (I 10%-1 IZA’)

SIBs allowed to shift financial risk to investors,

—
0?2 enabling innovation in a context where the E 3.389

government was willing to experiment but _
remained risk-averse Retention for 3 months (91%-103%)
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More than 20 stakeholders participated in the SIBs
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Department for Social Prosperity
IDB Lab, SECO, Cali’s Mayors Office,

Investors
1 4
i®| ~$

Financial vehicle Corona Foundation, Davivienda Foundation, Santo Domingo
Financial return conditional to Foundation, WWB Foundation, Plan International,World
Investment @ @ the achievement of results Women Corporation, Comfama, Juanfe Foundation,
Fraternidad Medellin Foundation, Bancolomia Group, Nutresa
Signing of the RBF Payment for Outcome Foundation, Promigas Foundation, Inversor

agreement

@ Outcome payment s
\Y Carvajal Foundation, Kuepa,Volver a la Gente, Colombia
V Q’h‘) Incluyente Foundation, Alvarice Foundation, Comfama, Juanfe
Foundation,Volver a la Gente Corporation, Colsubsidio,
Minuto de Dios Corporation

'@‘ Achievement

Intermediary

Outcome payers Service Providers

L i — -

Verification of Intervention with Corona Foundation, Inversor, Comfama
results Beneficiaries participants



SIBs improved program effectiveness and provided relevant
lessons for future interventions
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Capacity-building across actors is essential
Cultivating the skills and experience of all actors involved significantly increases the likelihood of achieving results.

Experience under RBF improves results
As service providers gained experience working under a results-based approach, they made operational adjustments that led to better

performance.

Strong Performance Management (PM) capabilities matter
Strengthening PM capacities among service providers was essential to track performance, adapt implementation, and improve out comes over

time.

Access to and use of public data for verification purposes enables scaling
Using public data and information systems as verification mechanisms is key to scaling RBF models within public policy.

RBF designs should explicitly encourage innovation
Allowing room for innovative strategies to achieve results brings new opportunties to the table and improves target achievement.

Intervention pathways must match beneficiary realities
Shorter, more flexible employment pathways are better aligned with the needs of vulnerable populations.
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